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➢Inform and engage
➢Knowledge and actors intertwined
➢A bespoke programme
➢Results



2 Seas - 4 Regions: differences and similarities
• Differences

➢ legislation
➢governance
➢approach to coastal protection

• Similarities
➢coastal cities have similar challenges
➢ inhabitants have an influence on decision-makers





How to engage?
• understand municipalities and networks
• choose a good moment in the process
• transfer knowledge
• you can’t do it alone



How to reach decision-makers?
• Every coastal city or municipality is different –

understand the municipality's structure
• Inform the right people
• Inform at the right time



The inhabitant has an opinion
• Influence on the decision-maker
• Opinion versus knowledge
• Increasing the knowledge/capacity of

➢the inhabitant
➢the decision-maker
➢everyone involved in the process



View the full picture to gain and disseminate 
knowledge – work together, look futher
• WP1: academics
• WP2: authorities
• WP3: citizens



GOAL: evolve towards a Centre of Competence
a structured, long-term research and innovation 
collaboration in strategically important areas 
between academia and industry with frequent 
interactions with the public sector 
(and public)



Gain knowledge
• Gather existing knowledge
• Identify gaps
• Develop studies
• Innovate, be creative



• Spread knowledge – co-working WP1, WP2, WP3 and
WP4
➢between experts
➢among policymakers and decision-makers
➢among citizens

• Bring people together and work together



• Spread knowledge between experts
➢lectures and courses
➢conferences and congresses
➢seminars and workshops



• Spread knowledge among policymakers and
decision-makers
➢seminars and workshops
➢climate lectures
➢letters of first refusal – ‘Decision-makers roadshow’
➢booklet



• Spread knowledge among citizens
➢roadshows
➢climate lectures
➢Pilots: public participation



Information is the key
• be informed and inform at the start of the NBS 

process and project
• bring all necessary actors together at the start of the

NBS process and project



How to engage citizens and inhabitants
➢(The influence on decision-makers)
➢The wish to be informed: slido results
➢Give information, be transparent, clear and open
➢Choose the right steps in the process to inform



How to engage decision-makers
• (The influence of inhabitants)
• Decision-makers want results and concrete 

experiences
• Convince decision-makers

➢Importance of pilots and studies
➢Knowledge in het concept phase
➢Importance of an agent of change



Every coastal city or municipality is different and has 
different challenges

➢size and number of inhabitants
➢urban – rural
➢facilities: industry, harbour, tourism, …
➢budget
➢coastline
➢climate conditions
➢…



Conclusion
• Different focal points in different regions
• Knowing the region is important
• A different approach is necessary



Original objective SARCC Capacity programme



Original objective SARCC Capacity programme



Original objective SARCC Capacity programme
• seminars (informing) more general
• Workshops (engaging) more focussed
• Covid

➢More difficult to reach people and to interact
➢Less customisation



2020-2023: 4 seminars (inform) and 4 workshops 
(engage) in 4 regions

online seminars and workshops on 

SARCC - Sustainable And Resilient Coastal Cities

https://www.sarcc.eu/


WP2 Nature-Based Solution Guidance Booklet for
Urban Authorities
• Inform and engage urban authorities

➢Part 1: Sea level rise
➢Part 2: The pilots
➢Part 3: 10 Lessons learned



Part 1: Sea level rise
➢Facts and challenges of climate change and sea level rise
➢Storm surge
➢Sea defense: hard infrastructure vs NBS
➢Ecosystem services
➢European policy and goals
➢2 Seas 4 Countries 7 cities: characteristics and national policies
➢The long durée



Part 2: The pilots



Part 3: 10 Lessons learned
1. Choose NBS when possible
2. Incorporate the ecosystem services approach
3. The design and implementation of NbS needs co-

creation 
4. Quadruple Helix
5. Find, or be the agent of change



6. Look across borders and learn
7. Remember the long durée to recall the historical 
patterns of change
8. Ongoing monitoring and evaluation of both project 
and process is necessary 
9. Establish an accessible platform or tool for 
knowledge sharing and capacity building
10. Find co-finance and create new businesmodels



WP2 Nature-Based Solution Guidance Booklet for
Urban Authorities
• Online: English version (today) + Dutch version 

(January 2023)
• Printed: March 2023
https://www.sarcc.eu/results

https://www.sarcc.eu/results


• Inform and engage
➢know the right people
➢choose the right moment



• Knowledge and actors intertwined
➢work together, learn together
➢you are not alone!



• A bespoke programme
➢know your city
➢know your challenges



• Results
➢use the lessons learned
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